GOVERNANCE & OVERSIGHT

Our Consulting services provides assistance through governance and oversight on your organizations’ current cyber

program. CyberArqgs’ team of experts assist in the development of a comprehensive plan of action your organization @
requires to deal with risks to prevent potential future breaches and ultimately mitigate their impact. Our approach

assists enterprises in designing a customized cyber program that aligns people, processes, and technology with

enterprise business priorities and risks. ' . .

The design of a cyber security program is a complex task for a majority of organizations as it must address a
continuously evolving environment. Our consultants work to establish a cyber program to create operational
efficiencies, maximum return on technology investments, and advanced data protection.

WHY CYBERARQ CONSULTING?

CONSULTING BENEFITS

Provides the board with greater visibility on cyber risk
Provides framework and guidance for ongoing improvement
Reducing the number of risks a business faces

Reducing the costs arising from these risks

CONSULTING SERVICE GOALS
e |dentifies and protects key items, what matters most.
e Develops a road-map, bringing a greater level of security maturity.

® Recommends best practices to assist enterprises to better execute
their security program.

CONSULTING SOLUTIONS

GAP ANALYSIS

Expert analysis to Identify security gaps
between current and ideal state of an
enterprise’s security posture

EXTERNAL THREAT ASSESSMENT

Reveal end-points exposed externally which
malicious attackers may target with attempts
to gain access to your network

DISASTER RECOVERY PLANNING
In the event of a crisis, a well-established
back-up and recovery plan is vital to ensure
business can continue it operation

POLICIES & PROCEDURES

Cyber risk and security program review and
development for your organizations current
policies and procedures

RISK ASSESSMENT

Reveal risks associated within an organization.
Perfect balance between compliance and
security

BUSINESS CONTINUITY PLANNING
Comprehensive planning to continue business
functions in a time of crisis through in-depth
evaluation of current business processes

VENDOR MANAGEMENT

Comprehensive outsourcing risk management
program to govern and mitigate risk from
third parties involved in the business process
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